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MEMORANDUM FOR: Distribution 

From: Robert J. Fenton 
Administrator (A) 
Federal Emergency Management Agency 

Subject: NIMS Implementation Objectives for Federal Departments and 
Agencies 

In accordance with Homeland Security Presidential Directive-5, Management ofDomestic 
Incidents, the Department of Homeland Security established a single, comprehensive incident 
management system in March 2004. All Federal departments and agencies are required to 
adopt the National Incident Management System (NIMS) and use it in their individual domestic 
incident management activities, ensuring full and robust preparedness across the Nation. FEMA 
has updated the NIMS Implementation Objectives for Federal Departments and Agencies. Federal 
departments and agencies play an important role in ensuring effective NIMS implementation; not 
only do they implement NIMS within their departments and agencies, they also ensure that the 
systems and processes are in place to communicate and support NIMS implementation at all 
jurisdictional levels. The NIMS Implementation Objectives clarify the specific activities involved 
in implementing NIMS. They reflect the concepts and principles contained in NIMS and provide 
specific benchmarks and example activities for Federal departments and agencies to use when 
implementing NIMS and when discussing NIMS implementation with their partners. 

This version continues to incorporate Federal stakeholder input, with the goal of providing better 
clarity and usefulness in implementing and applying NIMS. To this end, FEMA developed 
indicators and metrics for each implementation objective. Federal departments and agencies can use 
these indicators to demonstrate NIMS implementation. The indicators are not requirements or 
criteria, nor are the indicators intended as a checklist for achieving the objectives. 

Thank you for your ongoing assistance as we implement NIMS. I look forward to continuing 
our collective efforts to better secure the homeland and protect our citizens, andJ appreciate your 
contributions to this impmiant endeavor. 

Enclosure: FY 2021 National Incident Management System (NIMS) Implementation 
Objectives for Federal Departments and Agencies 

www.fema.gov 

www.fema.gov



Accessibility Report



		Filename: 

		fema_nims-federal-implementation-objectives-memo.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 12


		Failed: 17





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Failed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Failed		Text language is specified


		Title		Failed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Failed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Failed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Failed		Figures require alternate text


		Nested alternate text		Failed		Alternate text that will never be read


		Associated with content		Failed		Alternate text must be associated with some content


		Hides annotation		Failed		Alternate text should not hide annotation


		Other elements alternate text		Failed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Failed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Failed		TH and TD must be children of TR


		Headers		Failed		Tables should have headers


		Regularity		Failed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Failed		LI must be a child of L


		Lbl and LBody		Failed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Failed		Appropriate nesting







Back to Top
